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1. What is Rush Soccer? 
a. Georgia Rush is a part of Rush Soccer (Link), an international sports organization focused on 

the development of soccer players. Rush Soccer partners with 85 clubs across the globe, 
and provides comprehensive club development curriculum that benefits over 32,000 
players through professionally-run trainings, tournaments, and a cutting-edge coaching 
system developed to enhance players’ skills both on and off the field. 

b. It is the only club in the US that has a direct path to the pros with both the boys (Link) and 
girls (Link). 

 
2. What is the business operating structure of Georgia Rush? 

a. As a member of Rush Soccer and as part of their requirements, Georgia Rush was formed in 
2009 as a 501 (3)(c) non-profit organization and continues to operate as the same. 

b. This means that Georgia Rush is NOT owned by any entity or individual. 
 

3. What governs Georgia Rush? 
a. As any non-profit, our organization operates under the framework of our Amended By-

Laws that were adopted in May 2016. You can find the By-Laws on our website (Link) 
b. It is the organization’s unpaid volunteer Board’s responsibility to provide oversight to 

ensure that the management of the Club is compliant with these By-Laws 
 

4. Who runs Georgia Rush? 
a. The day to day management of the organization falls on the President/Executive Director, 

Technical Director, Directors and Staff 
b. Our organizational structure is as outlined below (Link) 

i.  
 

 
5. How does the current leadership change affect the club?  What are the interim steps? 

a. The current changes in leadership do not affect the day to day operations within the 
organization as there is a comprehensive interim plan that has been actioned. 

http://www.rushsoccer.com/Default.aspx?tabid=1208480
https://www.pennfc.com/rush-pro-team
http://infernorush.com/
http://www.georgiarush.com/Default.aspx?tabid=349520
https://bsbproduction.s3.amazonaws.com/portals/1210/docs/ga%20rush_2018%20organization%20structure.pdf
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i. The Board has taken steps to support day to day management to ensure that the 
Directors and Staff are enabled to serve our members. 

b. Rush Soccer and Georgia Soccer have been notified of the changes, and both organizations 
will be providing resources to support the search process for the next Executive Director. 

i. A search committee will be formed to ensure the next leader of our organization 
understands and supports the broader vision around leadership, development and 
continued growth of our organization.  
 

6. Does the management change impact our future negatively? 
a. No.  The management changes will ensure that we have a bright and strong future where 

we are able to create a unique experience for our members that is focused on building on 
the base that our Directors, Coaches and Staff have set over the last few years. 

 
7. Is the organization viable in the long-term?   

a. Yes.  We are expecting to see another year of growth both in our Academy/Select 
programs, as well as Recreational programs. 

 
8. Financially, where are fees allocated? 

a. As a non-profit we are completely depending on the fees we collect from our members for 
our programs, camps, sponsorships and fund-raising events.  Unlike other soccer clubs we 
not receive any subsidies from the cities or counties around us. 

b. For the 2017-18 year our budget as a percent of revenue was allocated as such 
i. Direct Expenses (Coach’s salaries, Referee Fees, Fees (Rush + GA Soccer)): 38% 

ii. Administrative Expenses (Management, Directors of Coaching and Staff): 28% 
iii. Facilities & Equipment (Rent & Taxes, Maintenance, Repairs, Equipment): 31% 
iv. Other expenses (Accounting, Licenses, Insurance, Other): 3% 

 
9. Does Georgia Rush own its facility? 

a. Our organization does not own its facility however, we executed a seven-year lease in July 
2016.  We currently have five years remaining on our lease. 

b. Please note that while we do not own the facility, Georgia Rush is responsible for the 
general maintenance and upkeep on a day to day basis. 

c. We work closely with our landlord to ensure we have alignment on both sides.  
 

10. What plans are being put in place to improve our members experience? 
a. There are several improvement projects that will be initiated and completed in the next 30 

to 60 days: 
i. Parking lot improvements 

ii. Septic tank replacement 
iii. Bathroom upgrades 
iv. Turf replacement for field 4 
v. Sanding and grading of fields 

vi. New irrigation equipment (our fields are our lifeline) 
vii. General cleanup of maintenance shed and facility 


